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lanagement Solution:
Accurate compliance reports allow your EHS manager to identify and correct areas of
opportunity and improvement in Health and Safety procedures which decrease the number
and severity of workplace incidents.

* Job satisfaction «  Employee morale e Productivity
Employee engagement e  Sta retention *  Net promoter score (NPS)
e Transparent reporting builds trust
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Accurate compliance reports help executives assess operating procedures and identify ways
to optimize resources, cut costs, and attract investment.

. Decrease or eliminate non-compliance nes

. Decrease direct and indirect costs associated with workplace injury or incident
. Decrease in worker’'s compensation payouts

. Decrease operational costs

. Generate new revenue streams through circular supply chain

. Improved KPI

. Positive NPS attracts new private and gov't investment, consumers

Without proper EH&S investment, planning, and implementation, the cost/injury can
signi cantly impact your pro tability.

Reduction in Risk $ - Control Cost
ROI =

$ 3.000.000 Control Cost (Investment)
$ 2,500,000 Injury Cost

$ 2,000,000
Reduction in Risk =ARO * ELE * R %
Investment
$ 1,500,000
$ 1,000,000 _
Injury Cost Total Injury Costs =D + |
$ 500,000

$0

Without Investment With Investment OSHA Risk Assessment =1*200,000/ EH

Bene t of $604,350with ROI 0604.4%0n investment of$100,000

PLANET

Because manufacturing carries such a heavy environmental load, even small sustainability
measures can bene t the environment.

. Decrease facility’s impact on surrounding eco-systems (air, land, water
. Improved energy e ciency lowers our dependence on fossil fuels
. Repurposing waste items as habitats or gardening containers reduces land Il

while re-establishing native pollinator colonies and promoting native biodiversity

Website: www.era-environmental.com Email: info@era-ehs.com Phone: 1-866-493-6409



